
STEP 5: In-use phase

STEP 1: Information and 
awareness-raising 

Main goal: To monitor renovation outcomes and 
inform the wider public about the benefits

Main goal: To ensure quality 
renovation with oversight and 
real-time problem resolution

STEP 4: Implementation
or construction

Main goal: To develop the 
execution-ready project, including 
potential financing strategies 

STEP 3: Planning STEP 2:Concept
design

Main goal: To strengthen
knowledge and trust in the 

renovation process through 
initial design 

Lectures at educational 
events and fairs 

Meetings and 
personal 
contacts

Digital and 
print media Preliminary analysis 

of building condition, 
energy use

Municipality 
website

Eco Fund / 
ENSVET 
information Climate and energy 

office for citizens

Digital 
tools

ENSVET 
energy advice,
technical
ZRMK

First contact Review of findings Contact

Digital tool for initial 
assessment of building 
condition, energy 
performance and possible 
improvement measures

Advice from ENSVET - 
Potential technical and 
other measures

List of local 
designers, 
contractors

Risk: Mistrust of 
advice and the list

Risk: Inaccurate or 
incomplete data and 
lack of support

Risk: Poor user 
experience with 
digital tools

Overview of 
construction, spatial 
planning and other 
relevant legislation 

Information on 
funding and 
co-financing 
opportunities – Eco 
Fund subsidies and
other sources

Rough financial 
framework: 
investment value, 
savings and other 
bonuses

Financial closure of 
the renovation project 
and owners' consent

Risk: Disagreements 
between the client and 
the providers.

Risk: Costs exceed 
expectations -> 
Withdrawal from the 
planned investment.

Risk: Difficulty
obtaining 
additional funding

Risk: Unresolved 
permits, issues, 
ownership.

Preparation of detailed 
design documentation 
(PZI with inventory of 
quantities)

Gathering, analysing 
and selecting 
contractors' tenders

Signature of the contract 
and start of the works

Quality assurance 
protocol, performance 
control, timeline, work 
coordination

Regular 
progress 
reports

Risk: Lack of 
coordination 
between 
stakeholders

Risk: Conflict 
between the 
client and the 
contractor

Risk: No quality protocol, 
lack of supervision and 
untimely resolution of 
problems

Administrative closure 
of the renovation 
project and subsidies
funds allocated

Final report on 
completed works 
and renovation 
goals achieved

Sharing results and raising 
awareness among neighbours 
and local communities

Risk: Improvements are 
not clearly perceived or 
measurable 

Risk: Owners are 
not motivated for 
promotion

Renovation contract
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Main goal: To raise awareness 
among residents about the 

possibilities of energy renovation 
in the home and to stimulate 

interest in the measures

Coordination 
between contractor, 
supervisor, designer 
and investor

Risk: Entry costs 
(Project design)

Lack of independent, 
credible and 

comprehensive 
information on 

technical solutions, 
procedures and 

financing options
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Slovenian home renovation journey

Why?
Homeowners wish to renovate their 
homes or apartments, but often do 
not know who to turn to or what the 
renovation process entails. There is 
a clear need for a comprehensive, 
easy-to-understand overview of the 
entire renovation journey—all in 
one place.

What?
The renovation journey, presented 
in the infographic:

 simplifies the understanding of the   
 complexity of building renovation   
 through a breakdown into key steps,

 helps home-owners identify challenges,  
 risks, and opportunities associated with  
 planned renovations.

For whom?
It is intended for energy consultants, designers, 
municipal officials, and researchers, as it provides:

 a quick overview of the key 
 phases of renovation;

 support for targeted and structured   
 discussions with stakeholders.


